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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – August 22, 2022 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Cheri Domina at 4:00 p.m. 
Committee members present: Chair Domina, Bud Winsor, Jane Johnson, Cassie Eaton, Bob Goodrich, Jay Ward, 
Alternate Rachel Elkins and Alternate Wally Smith. Also present was Recording Secretary Beverly Bernard. 
 
ABSENT 
None 
 
OTHERS PRESENT 
Town Planner Sarah Bollinger, Town Administrator Michael Branley, Resident Jeanne Thieme 
 
MINUTES 

 The commission members considered the meeting Minutes for July 5, 2022. There was a motion by Ward 
to approve the Minutes of July 5, 2022 as presented. There was a second to the motion by Johnson and 
no further discussion. All were in favor. Motion passed.  

 
PUBLIC INPUT 
There was none at this time. 
 
NEW BUSINESS 
Review for Planning Board 
SMC Swanzey/Swanzey Gardens Apts. Modification – Bollinger noted the changes from the originally approved 
plans – the retaining walls have changed and there is a reduction in impervious surfaces. Green space has been 
increased since the ground floor on one side will be interior parking, reducing the amount of parking outside the 
building. Same storm-water management plan will be used. The rear will have a retaining wall along the property 
line. Bollinger noted the developer will not be purchasing the abutting property, which is very steep and wet. 
Johnson said the abutting property is unlikely to be built on. There was a discussion about storm water going to 
infiltration basins. Bollinger referred to the tax map showing a right-of-way, which does not go all the way to 
Wilson Pond. Several members agreed this is a better plan than previously proposed.  
 
Ashuelot River Monitoring – Ashuelot River Local Advisory Committee (ARLAC) request for $125 
There was consideration of a request from ARLAC for a donation of $125 in support of their work. All agreed the 
work of ARLAC, which tests the local waters, provides a valuable service. 
 

Motion to donate $200 for ARLAC was made by Winsor, second by Goodrich and no further discussion. All 
were in favor. Motion passed. 
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Cheshire County Conservation Commission Roundtable, topics for Sept. 14 
Smith noted that at these events he has attended in the past, folks tended to stay with their own people and not 
mingle. He said mingling leads to sharing of ideas so he was disappointed that did not happen. Domina suggested 
a topic for discussion could be preserving groundwater. Domina said she will plan to attend. It will be held at 
Stonewall Farm, 5:30 – 8 pm. 
 
Meadowsend Mt. Cresson timber harvest public tour/workshop dates for Oct.  

 Dates available are Saturdays in October (10/15, 10/22 or 10/29) Domina asked the members for their 
preference. The group chose October 22nd for the gathering. Meadowsend will be doing the presentation, 
in cooperation with Forester Matt Kelley. 
 
 

OLD BUSINESS 
Final design for West Swanzey AA Memorial Park 
Branley presented the plans for the park to the commission members. There was a discussion about funding a 
shade tree for the park. Winsor suggested the tree be donated in memory of Adrian Pinney. The members 
reviewed the new plans showing a pavilion, a basketball half court, and designated launch area for canoes and 
kayaks. 
 

Motion was made by Winsor to purchase a shade tree for the park, the expenditure not to exceed $1,000; 
there was a second by Ward. Johnson suggested Winsor select the site for the tree and Winsor said he 
would be willing to work with the Town to select the site. All were in favor. Motion passed. 

 
Swanzey Lake Watershed Management Plan 
Branley spoke about a grant approved Aug. 17 and awarded to the Town through NHDES, and he noted the Town 
needs to put together a Swanzey Lake Work Group to assist in steering the project, which will create and 
implement a watershed management plan. He said two to four people from the Conservation Commission is 
preferred (plus 2-4 members of the lake association). The work will be done in association with Southwest Region 
Planning Commission (SWRPC) and the group will meet every few months. Winsor, Domina, and Smith 
volunteered to be part of the steering committee.  
 
Budget 
Domina noted that she would like to discuss the Expenditure report with Branley. Branley said he would be happy 
to work with Domina and explain the budget to her. 
 
Mt. Caesar trails & kiosk 

 Sunday, Sept. 18, 2-4 event—PR and Event planning help discussed. Domina asked for volunteers to work 
on the event. Thieme gave an update and said the kiosk panels are ready to be printed. One side has a 
map showing the trails and the lengths of the trails and whether the trails are easy or moderate. There 
are also items to locate on the trail. The other side highlights history of Mt. Caesar, plus dedications to 
Elijah Barrett and Theresa DiLuzio. Thieme spoke about parking at the former Carpenter Home and having 
the dedication at the start of the trails. She spoke about having information in the Sentinel and also a nice 
invitation to the families of Barrett and DiLuzio. The day of the event also needs a program said Thieme. 
She noted items that need to be introduced at the program. She asked for fun ideas for how to do the 
dedication. She also suggested that perhaps Conservation Commission members would like to lead people 
on the trails after the dedication. 
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Johnson and Eaton said they will help with the refreshments. Thieme said there are urns at Whitcomb Hall 
that can be put on tables with lemonade. And maybe donuts can be donated by a local store. Thieme 
asked Johnson to let Alyce Romanek know about the parking for the event on the property and to make 
sure she is okay with that since she is running a daycare business from the former Carpenter Home. 
 
Eaton and Domina will collaborate on a digital invitation to be sent by email. Johnson suggested inviting 
other town Conservation Commissions in addition to all groups suggested by Thieme. Domina said she 
would lead a group on Theresa’s trail and work with Thieme on PR. 

 

 Invoice for map design work sent by Rick Brackett. Domina said the Monadnock Conservancy will pay to 
have the map/kiosk panels printed and the Conservation Commission will pay for the map design work. 
 

Motion was made by Johnson to approve payment of $210.00 to Rick Brackett for invoice # 1 for 
map work for Mt. Caesar trails. There was a second to the motion by Winsor and no further 
discussion. All were in favor. Motion passed. 

 
Ballou Easement violation follow-up 
Domina said the Conservancy was going to meet with the property owner but she had no further update. 
 
Groundwater Regulations 
Bollinger asked if all the members had copies of what language is being proposed by the Planning Board as part of 
their Site Plan Regulations. Ward said this proposed language does not reference state regulations and he would 
like to see those references in the language. Bollinger said state standards have to be met unless the Town’s 
regulations are stricter than the state’s regulations. Bollinger noted the staff report will mention items to be 
considered by the Planning Board.  
 
Smith noted the word “may” is used in the language, which is a weak word. He said we are no better off than we 
were before if they leave in the work “may”. Johnson said the language enables the Town to request a 
professional opinion on the subject. She said “may” gives permission to follow through with professional help. 
Ward said the wording is important. Bollinger suggested the Conservation Commission can always hire a 
professional to develop data. Eaton asked if there are other resources like legal opinion and Bollinger said 
Department of Environmental Services (DES) and Town Counsel would review the language. Smith suggested 
discussing the language used by other towns at the Conservation Commission roundtable. 
 
Bollinger agreed to take the question about whether the Conservation Commission has the authority to hire a 
third party for professional advice (vs. just recommending the Planning Board do it)—and whether that would 
come out of the Comission’s budget—to the Planning Board, and also asked the Board to consider the wording of 
the language proposed by the Board. There was a discussion about the possibility of petitioning for a groundwater 
protection ordinance on the Warrant for Town Meeting if the language of the regulations cannot be worked out 
to the agreement of both the Planning Board and the Conservation Commission. Bollinger noted that a petition 
Warrant Article would be noted as not supported by the Planning Board. 
 
Meeting Schedule 
Members agreed on September 12, Monday, Whitcomb Hall for a potential next meeting should the need arise. 
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ADJOURNMENT 
Motion was made by Winsor to adjourn, second by Ward, without further discussion. All were in favor. 
Motion passed.  Adjournment occurred at 5:55 pm. 

 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
   


